
 





i 
 

 
Pedagogical Leadership: 

A Handbook for Leading Learning in 
Schools  

 
A project carried out  

by  

National Institute of Educational Planning and 
Administration, New Delhi 

for  

Central Board of Secondary Education, India 

November 2020 

 

 
Principal Investigator: Dr. N. Mythili, Assistant Professor, National Centre 
for School Leadership, National Institute of Educational Planning and 
Administration, New Delhi-110016 

 

  



ii 
 

 

 

 

Contributors 

    N. Mythili (Principal Investigator) 

    Ambika Gulati 

    Harpreet Kaur 

    Swarnima Luthra 

    Sanchita Verma 

    Captain Dinisha Bhardwaj Singh 

    Seema Jerath 

 

  



iii 
 

Message from Vice Chancellor NIEPA 
 



iv 
 

Message from Chairperson CBSE 

 

  



v 
 

Message from Director (Academics) CBSE 

 



vi 
 

Message from Director (Training & Skill Education) CBSE 
 

 

 









x 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









xiv 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









xviii 
 

 

 

 

  









4 

 

Figure 1: The Journey of developing the Handbook on Pedagogical Leadership for Leading Learning  

 

Uniqueness of the Handbook 
Figure 2 details the important seven reasons that makes the handbook unique. 

 

Figure 2: Uniqueness of the Handbook 
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Figure 3: Structure of the handbook 

 

Part I: introduces the concept of school leadership from the perspective of pedagogical 

leadership and how leaders lead for learning. It also situates its relevance within the global 

educational discourse. Since this section draws from national and international research, it 

provides the context within which the Pedagogical Leadership Framework has been 

established. Therefore, Part I constitutes the perspective on pedagogical leadership for leading 

learning. 

Part II: conceptualizes the Pedagogical Leadership Framework for Principals within the Indian 

context, particularly with reference to schools affiliated to the CBSE. This framework can be 

considered as the knowledge component of the handbook. It forms the core or the foundation. 

Thus, it is critical for the user to delve deeper towards understanding the content of this section.  

It is suggested that readers / users refer to this section when they engage with the remaining 

sections of this handbook and during their practice at school.   

Part III: applies the knowledge component Pedagogical Leadership Framework, to the design 

of the Annual Pedagogical Plan that would help leaders to action learning in their schools.  A 

sample of how the plan can be designed has been provided.  It details the necessary steps that 

school leaders could take towards planning their actions for leading learning. Hence, Part III 

deals with the application of knowledge and Skill in the everyday practice of school leadership.  
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This handbook can be used either as material for self-learning or training modules. 

Accordingly, it is meant for both Self- learners and Resource persons engaged in capacity 

building programmes. Suggested guidelines to use the handbook are given in Figure 5 below:  

 

Figure 5: Guidelines for using the handbook 
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a direction, the first step towards school improvement.   It transcends various aspects of a 

school, especially when it:  

 Identifies the purpose for the school 

 Connects directly to the organization mission  

 Affects the school culture  

 Identifies critical pathways for the school to adopt change 

 Builds consensus among the school community 

 Facilitates organizational learning  

 Guides other leaders of the school in undertaking actions for school 

improvement 

 

Since the vision of a school permeates the culture, curriculum, instructional practices, systems 

and procedures that impact student learning and well-being, it is important for a school to use 

a collaborative process in creating its vision. This, however, can be time-consuming but yields 

a buy-in from all stakeholders. The community feels involved, building a sense of belonging 

and decision making. The process strengthens the development of embedding a shared vision 

among all members of the school. Therefore, creating a vision involves collaboration and 

distributed leadership across students, staff and parents of the school.  

The vision is translated into reality by the actions of the School Leadership. In this context, 

School Leadership encompasses principal, members of the school management who are 

directly involved in the implementation of school policies, and Lead Teachers. The role of the 

principal is critical as it is his/her responsibility to articulate a strategic plan that would bring 

the vision to life. A thinking and reflective school leadership may want to establish targets or 

an action plan that would help the school achieve its vision. Finally, the school would need to 

review and reflect on the relevance, strength and scope of the vision based on its 

implementation. 

Actionable-s for creating a vision for the school 

 Design a mechanism through which all stakeholders (teachers, parents, SMC members, 

senior students, administrative staff) can share their views on the different elements that 

could be considered as part of the vision of the school. 

 Invite representatives from all school stakeholders to be part of the team that will develop 

the vision of the school.  
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i. At the school level, a principal builds a culture of learning through shifts in 

mindset and assumptions.  

ii. At the classroom level, the processes are strengthened through a comprehensive 

professional development programme and by building an inclusive learning 

environment.   

As a pedagogical leader, a principal is responsible for developing a shared understanding about 

TLP among teachers. This shared understanding stems from the processes in which the 

principal is actively involved, including but not limited to, curriculum planning, discussions on 

instructional approaches, implementing research-based strategies to improve teaching and 

learning, monitoring and evaluating lessons, professional discussions with teachers and 

students, using data from multiple sources to take informed decisions about student learning, 

professional competence of teachers, school improvement.   

The principal and the team of teachers collectively consider what constitutes effective learning 

and put in place processes and practices and varied teaching techniques that would maximize 

attainment and progress. As an active participant, a principal monitors and reviews the 

teaching-learning process to create effective mechanisms for providing constructive feedback 

to the teachers empowering them to become reflective practitioners. 

 

See Figure 20 for the list of actionable-s related to leading the teaching-learning process. This 

is followed by details for every actionable.  

 
Figure 20: Actionable-s of Leading Teaching-Learning Processes 
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Actionable-s  

 Know yourself better by using tools like the Johari Window and identifying strengths 

and areas of development. 

 Self -assess the personal contribution made to school improvement and student learning 

by evaluating goals achieved under various descriptors of layers 1 and 2 of the 

pedagogical leadership framework.  

 Take feedback from teachers, students, parents and SMC on their perception of your 

work, values, skills, dispositions across descriptors detailed in layers 1 and 2 of the 

pedagogical leadership framework.  

 Analyze feedback received from stakeholders and map it to the self - analysis. 

 Develop a Personal Development Plan to enhance yourself as a pedagogical leader.   

 
Since this descriptor is about self-assessment, no further assessment is required about the descriptor. 

 

Having set the direction for improving schools and student learning and focusing on practicing 

pedagogical leadership of the principal who is the primary agent of change for school 

improvement, we now turn to what needs to be achieved or accomplished. This is dealt with in 

layer 3 of the framework, titled Assuring Student Learning.   
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Figure 24: Layer 3: Assuring student learning 

 

Attainment and progress across all school subjects  
(Arts, sciences, humanities, languages, sports and vocational subjects) 

Attainment and progress of students in learning is captured through assessment of learning 

outcomes. Within the Indian context, these learning outcomes have been developed by NCERT 

for the elementary and secondary levels.  

Learning outcomes are statements which describe a desired type, state or level of learning to 

be attained by the students that is age and grade appropriate. Learning outcomes specify the 

knowledge, understanding, application, skills and attitudes that are essential to be acquired by 

students in schools. These are articulated as competency-based learning outcomes that are 

aligned with the objectives of the curriculum, pedagogical processes and assessment standards.  

 

The measurement of learning outcomes undertaken through assessments are both qualitative 

and quantitative in nature. The assessment is a continuous and comprehensive process across 

all grades which in turn informs the teaching-learning process for improving learning 

outcomes. Further, students can also become self- assessors of their learning journey, giving 
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 Assessing the scope for improvement in the practice of Pedagogical Leadership of 

the principal.  

In retrospect, the school community will determine whether the plan has reached the intended 

targets detailed at the time of planning.  

 

Preparing the Annual Pedagogical Plan  

In the APP template given on the next page, one or two sample entries for the all the descriptors 

have been provided. These entries help explain how the template could be completed for 

developing an Annual Pedagogical Plan. The APP details the process-based improvements that 

need to be undertaken by schools for ensuring student learning.  

After preparing the Annual Pedagogical Plan for Leading Learning for all four quarters of the 

academic session, transfer all the actions that you would like to undertake into the annual 

planner of your school. This will give the mosaic of activities that are planned for the 

forthcoming year to meet the identified areas of improvement. These activities interact, 

influence, and impact different descriptors informing the process of leading learning by school 

leaders in general, and that of principals in particular.  

With this brief understanding, let us now proceed to understand how to develop the Annual 

Pedagogical Plan.   
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Descriptor 2: Initiating Innovations in Schools 

Step 1 Step 2 Step 3 Step 4 Step 5 

Where are we now as 
a school? 

What do we need to 
do in the coming 
year? 

How will we achieve 
what we want to do? 

Who is 
responsible? 

What is the 
timeline for 
implementation? 

What will the 
impact look like? 

Actionable: Create 
opportunity for student 
learning and 
innovation 
 
Occasionally provide 
opportunities for 
students to innovate 

Increase the number of 
opportunities given to 
students to innovate. 

Introduce a dedicated 
time of 1 hour per month 
for students to identify 
school related problems 
and brainstorm on 
solutions. 

Respective Heads 
of Sections/ 
Supervisors/ 
Innovation In-
charge 

Commence in 
November 2020; to 
be held monthly 

90 percent of 
students will be able 
to articulate the 
problems that they 
have been engaged 
with and list the 
possible solutions. 

  

 

    

  

 

    

A school may use as many rows as it wants, depending on the number of focus areas. 
* This is a sample example shared to facilitate the completion of the APP. 
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Descriptor 3: Leading the Teaching-Learning Process 

Step 1 Step 2 Step 3 Step 4 Step 5 
Where are we now as a 
school? 

What do we need to do 
in the coming year? 

How will we achieve what 
we want to do? 

Who is 
responsible? 

What is the 
timeline for 
implementation? 

What will the impact 
look like? 

 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

A school may use as many rows as it wants, depending on the number of focus areas. 
* This is a sample example shared to facilitate the completion of the APP. 
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Descriptor 4: Developing a Learning Culture 

A school may use as many rows as it wants, depending on the number of focus areas. 
* This is a sample example shared to facilitate the completion of the APP. 
 

Step 1 Step 2 Step 3 Step 4 Step 5 

Where are we now as a 
school? 

What do we need to do 
in the coming year? 

How will we achieve what 
we want to do? 

Who is 
responsible? 

What is the 
timeline for 
implementation? 

What will the impact 
look like? 
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Descriptor 5: Building an Inclusive Culture 

Step 1 Step 2 Step 3 Step 4 Step 5 
Where are we now as a 
school? 

What do we need to do 
in the coming year? 

How will we achieve what 
we want to do? 

Who is 
responsible? 

What is the 
timeline for 
implementation? 

What will the impact 
look like? 

 
 
 
 

     

 
 
 
 

     

 
 
 
 

     

A school may use as many rows as it wants, depending on the number of focus areas. 
* This is a sample example shared to facilitate the completion of the APP. 
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Encourage teachers to develop what good teaching and 
learning would look like in the classroom.  

     

Co-construct mechanisms, with teachers, that would 
help evaluate classroom practices. 

     

Create a conducive 
environment for 
learning. 
 

Acknowledge teachers as the leaders of classroom 
instructional practice that guides student learning.  

     

Encourage teachers to plan lessons collaboratively.       
Support teachers to undertake innovative and research 
based pedagogical practices to improve student learning.  

     

Encourage students to reflect on their learning, areas of 
strength and development.  

     

Create a culture that helps students to learn with joy and 
not fear. 

     

Provide adequate resources for students to learn.      
Encourage teachers to be the facilitators of student 
learning and creators of productive classroom 
environments, in which students can develop future-
focused skills.  

     

Promote learning experiences outside the classroom 
through experiential learning. 

     

Encourage 
teachers to become 
reflective 
practitioners.   
 

Assist teachers to establish their own SMART goals for 
teaching -learning, with particular focus on developing 
self-aware learners.  

     

Guide teachers on how to achieve their SMART goals.       
Undertake regular lesson observations, engage with 
teachers to reflect on their teaching practice and provide 
developmental feedback.  

     

Provide teachers with opportunities to observe effective 
instructional practices among colleagues in their own 
schools as well as in other schools, wherever possible.   

     

Demonstrate to teachers what outstanding practice looks 
like by co-teaching with them.  

     

Collaborate with different schools, locally, nationally, 
and globally and plan exchange programs for teachers 
and students. 

     

Build teacher 
competency in 
using data to 
inform TLP. 
 

Assist teachers in understanding the importance of 
student assessment for improving learning.  

     

Focus on assessments for and as learning.        
Handhold teachers to interpret, analyse and use student 
data effectively to design the next steps of learning and 
support for students. 

     

Collaborate with teachers while interpreting the data on 
student assessment to design action research 
programmes. 
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Descriptor 2: Initiating Innovations in Schools 

Step 1 Step 2 Step 3 Step 4 Step 5 

Where are we now as a 
school? 

What do we need to do 
in the coming year? 

How will we achieve what 
we want to do? 

Who is 
responsible? 

What is the 
timeline for 
implementation? 

What will the impact 
look like? 

Actionable: Create 
opportunity for Student 
Learning and Innovation 
 
There is also no clarity 
regarding innovation 
among the teachers or 
students. 
A fully equipped Atal 
Tinkering Lab exists with 
the teacher in-charge for 
it.  S/he manages to 
conduct a few activities 
with selected students, 
with the lab being 
inaccessible to most 
students and teachers.  

 Build a clear 
understanding of 
innovation amongst 
teachers and students. 

 Improve the usage of 
ATL to enhance the 
culture of innovation. 

 
 

 Promote a mindset 
change of teachers and 
students about what is 
innovation. 

 Collect data about the 
areas of interest that 
students may want to 
explore in the ATL. 

 Build skills & expertise 
available within the 
school and outside. 

 Mandate the use of the 
ATL for students of 
Grades 6-8 for atleast 
one period per week. 

 Create challenges 
through workshops, 
discussions & idea   
boards to create a 
culture of innovation 
that is without the fear 
of failure.  

 Provide incentives in 
the form of 
Appreciation 
Certificates. 

School Head 
Subject Teachers 
Student Leaders 
Parents  
Local Experts  
Concerned 
Education Officer  
 

To be completed in 
Quarter I: 
 01st April 2021 to 
01st June 2021 
 
Review, Reflection 
and Modification 
02nd June to 30th 
June 2021 
 
Final draft: 01st July 
2021 to 30th August 
2021 
 
Implementation & 
Celebration: 01st 
Sept. 2021 
 

 The Atal Tinkering 
Lab will become 
functional for 80 
percent of the 
academic year 
baring the season 
of board 
examination and 
holidays.  

 Minimum two 
innovations based 
on scientific 
research and 
development in a 
year.  

 Send at least two 
projects to 
participate in the 
state/regional/ 
national level 
innovation melas.  
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 Showcase the 
innovations through 
Social media.  

 Teachers to think and 
innovate by working 
beyond the syllabus 
and textbooks. 

 Encourage parents 
engage with students to 
develop their 
entrepreneurial & 
research skills. 
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Step 1 
 

Step 2 Step 3 Step 4 Step 5 

Where are we now as a 
school? 

What do we need to do 
in the coming year? 

How will we achieve what 
we want to do? 

Who is 
responsible? 

What is the 
timeline for 
implementation? 

What will the impact 
look like? 

processes with that school 
for collaboration.  
 
 

Assess the 
collaboration and 
revise processes 
January 2021 
 
Continue for the 
next academic Year 
2021-22 with 
suitable changes if 
required after 
review.  
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 Is it a resource book, training manual or a session plan or a handbook, or a guide on 

how to conduct training?  

 What would be the mode of its implementation?  

 How would it reach all schools affiliated to CBSE? 

Following these deliberations, it was decided to create tutorials that would be relevant for 

anyone who wishes to learn, practice and apply the knowledge on pedagogical leadership for 

learning. Hence, the thrust of the tutorials is to develop it as self-learning material. This self-

learning material can be used: 

 To conduct training programmes, workshops on pedagogical leadership using a 

customized programme design, depending on the clientele group.  

 By principals in their own schools as their guiding manual to practice pedagogical 

leadership. 

 To train school principals in the country from various institutions affiliated to CBSE, 

state governments and national institutions such as NIEPA.  

In other words, this self-learning material facilitates capacity building of master trainers, 

current and prospective principals, education officers who inspect, monitor and support schools 

and academicians who wish to study the impact of school leadership for student learning.  

Depending upon the characteristics and context of the group, session plans can be created to 

address their needs, aspirations and fill gaps between practice and knowledge. Not only serving 

principals, but also aspiring, prospective principals can use this book to prepare for their future 

roles. Hence, the scope of the tutorials is far wider than the traditional training programmes.  

The tutorials have been created for every descriptor in each of the layers of the framework. 

Layer 1 refers to setting a direction for school improvement and student learning. The 

actionable-s listed for each descriptor in layer 1 of the Pedagogical Leadership Framework are 

closely related and have a causal flow from one to the other. The tutorials have been created 

based on the entire descriptor. In contrast, layer 2 on practicing pedagogical leadership has 

descriptors that despite being closely related to each other have distinct recognizable functions. 

Hence, tutorials for this layer have been created for each actionable within every descriptor.   

Another important step was to develop a format for writing the tutorials. It was felt that the:  
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 Inclusion of resources, that would build the knowledge and deeper understanding of 

concepts, was non-negotiable. 

 Practice exercises to apply the knowledge would be needed to provide a sense of how 

the actionable would be translated into a school setting. 

 Process of self-reflection would be required to understand the key takeaways.  

 Assessment of where the school is vis-a-vis school leadership practices with respect to 

the descriptor was important.   

The tutorials have been developed based on these four criteria mentioned above.  The process 

detailed below has been followed for the consolidated descriptor of Layer 1 and has been 

repeated for every actionable of Layer 2.  An important submission is that these links are drawn 

from various sources from internet & you-tube channels. At times, some of these links might 

get removed as well. In such cases, we request the users to search for a suitable alternative by 

themselves. Exercise of saving these resources proved to be humongous task that consumed 

large space which was not feasible within our limited field of operation for working on this 

project.   

 







 

104 
 

  

Figure 31: Training and Capacity Building Model on Pedagogical Leadership for Leading Learning  

 

An alternate model of training can be of 5 days. In this model, part A, layers 1and 3 are 

completed in two days. It forms phase 1. While dealing with the descriptors of layer 2, its 

application with Annual Pedagogical Plan may be integrated. This forms phase 2 of the 

training. In all, training can be completed in 5 days. A model schedule for the 5 day programme 

is given at the end of this section.   

Now, the tutorials are presented and described vividly in the following pages.  

  











https://www.youtube.com/watch?v=mqzg64U5Fhw
https://www.youtube.com/watch?v=NZ8NOLIz_EU
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 What other processes do you suggest to bring in other types of effects in to this case 

study so that it strengthens the core leadership functions and processes of school leader?  

4. After  organizing a series of peer group mentoring among students for about a month to enhance 

the learning of some students who were lagging behind, mentor-students came to the HM and 

said that they were able to understand the lesson better when they taught the others.   

 
 What type of school leadership effect on student learning does it indicate? 

 Give examples from your own practices.  

 
5. The principal found that the newly admitted girl to standard IX is able to solve a mathematical 

problem in a number of ways showing alternate ways to arrive at the same answer. This made 

the principal to set up a Mathematics lab with the help of Indian Institute of Science Bangalore 

in the school, which was till then missing in the school. He trained Mathematics teachers to 

gain skills in using laboratory for teaching Mathematics. He approached Block and District 

officers to help him find the experts who can set up the laboratory who in turn engaged with 

him to understand the significance, scope and nature of Mathematics laboratory so that it can 

be replicated in all other schools in the district. Answer the following questions: 

 
 What type of school leadership effect on student learning does this example 

indicate?  
 How do you see leadership for learning happening in this example?     

 

Task 2 

1. Leadership for learning is a larger umbrella in which pedagogical leadership, instructional 

leadership and academic leadership exist. Education functionaries from several levels in the 

education system engage in it. Take an example of an educational programme that is happening 

in your district or state to explain how leadership for learning is actually operationalized. Also, 

wherever you see the gaps in this process, suggest suitable ways to ensure that everyone in the 

system engage in learning.  

 

2. In the context of leadership of learning, what does learning mean for Education officers at state, 

district and block levels who do not directly teach children just as teachers and school head? How 

should learning happen at district / regional levels for Education officers?  

  



https://www.youtube.com/watch?v=RcJp5UnsnGs
https://www.youtube.com/watch?v=J84eG8KjO_I
https://www.youtube.com/watch?v=6KPtVcU7nSs
https://www.prodigygame.com/main-en/blog/school-mission-statements
http://www.ascd.org/publications/books/107042/chapters/developing-a-vision-and-a-mission.aspx


https://www.youtube.com/watch?v=qp0HIF3SfI4
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Source: Hallinger, P. and R.H. Heck (2002). What do you call people with visions? The role of vision, mission 
and goals in school leadership and improvement. In Leithwood, K., and P. Hallinger (eds) Second International 
handbook of School leadership and Administration. Springer Dordrecht, Netherlands: Kluwer Academic 
Publishers. pp.9-40.  
 

Think of the following questions:  

 Why do authors Hallinger and Heck say that vision is closely linked to morality or 

spirituality?   

 How can vision become a source of inspiration? If you agree to this point, can you give 

an example to prove this from your experience?  

 In what ways can vision drive an action?  

  
Task 4  

As creating a vision is a collaborative effort of all stakeholders, in this task list some of the 

attributes you would consider when selecting a stakeholder to be part of the visioning team. 

Think of why these attributes and dispositions are important for being a member of this team.  
 
 Key take away from engaging with tasks and resources  

Do spend some time thinking of the learnings from the resources and tasks.  

1. 

2. 

3. 

4. 

5. 

 

Descriptor 1.2: Building a Shared Vision 

Introduction   

One of the most important responsibilities of any leader in establishing a vision is by inviting 

others to share in its development.  The collaborative effort involved in building a vision is the 

key factor in school improvement. The process of discussing, sharing, inviting inputs, 

understanding what values are prioritized by stakeholders is critical towards building a shared 

vision for the school. Once the vision is created collaboratively, it is important for the principal 

to communicate the vision in order to build a shared vision that drives the school forward.  

In this tutorial we share resources and tasks that will help principals understand how to build a 

shared vision within their school community. 



https://www.youtube.com/watch?v=IyESvprvRbI
http://www.ascd.org/publications/books/195188/chapters/Shared-Vision.aspx
https://www.youtube.com/watch?v=9dLKZZN5tSo
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Descriptor 1.3: Developing Smart Goals 

Introduction   

Once the vision statement has been created, and the process of sharing it has commenced, it is 

important for the principal to lead the team to establish SMART Goals that the school can 

achieve in the short (1-3 years) and medium (4-7 years) terms. These goals will help realize 

the vision of the school. We are not considering a longer horizon given the dynamic world that 

we live in. This would necessitate revisiting the established goals to make them more relevant 

to the context of the school, with the passage of time. 

 
In this tutorial we provide resources and tasks to deepen the understanding of what SMART 

goals are and how they can be framed and evaluated. 

 

Resources and Tasks 

Deepen your Understanding  

It is crucial to understand the process of developing SMART goals. The first video by 

Oakland University speaks about the difference between goals, objectives and learning 

outcomes. The second video by Decision Skills describes what is meant by SMART goals.  

[DSG Layer 1_1]  Difference between goals, objectives, learning outcomes by     

Oakland University   
https://www.youtube.com/watch?v=g_Xm5IljYKQ 

 

[DSG Layer 1_2]  Decision Skills on SMART Goals  
https://www.youtube.com/watch?v=1-SvuFIQjK8   

 

These resource help explain how to write SMART goals. 

[DSG Layer 1_3]   Smart Goals; Power point presentation by the Department of 

    Education, Ohio University 

http://www.huronhs.com/Downloads/smart-goals.pdf 

 

[DSG Layer 1_4]   SMART Goals in Education 

https://www.youtube.com/watch?v=aOnN1iVGMO4 

[DSG Layer 1_5]   Smart Goals:  How the Application of Smart Goals can  
    Contribute to Achievement of Student Learning Outcomes, K. 

https://www.youtube.com/watch?v=g_Xm5IljYKQ
https://www.youtube.com/watch?v=1-SvuFIQjK8
http://www.huronhs.com/Downloads/smart-goals.pdf
https://www.youtube.com/watch?v=aOnN1iVGMO4


mailto:blawlor@uwf.edu
https://absel-ojs-ttu.tdl.org/absel/index.php/absel/article/viewFile/90/86




https://www.youtube.com/watch?v=rUkDM_mRtIk
https://www.youtube.com/watch?v=KnCqR2yUXoU
http://static1.squarespace.com/static/5765deb1be659449f97fcbf5/t/5770b309579fb313164a7a37/1467003657818/LINDYNORRIS.COM+-+How+to+Develop+a+Personal+Vision+Statement.pdf
http://static1.squarespace.com/static/5765deb1be659449f97fcbf5/t/5770b309579fb313164a7a37/1467003657818/LINDYNORRIS.COM+-+How+to+Develop+a+Personal+Vision+Statement.pdf
https://scottjeffrey.com/personal-vision-statement/




https://www.youtube.com/watch?v=GwDmZCN0lb4


https://www.youtube.com/watch?v=F7XF6jMsaP0
https://www.youtube.com/watch?v=F7XF6jMsaP0
https://www.youtube.com/watch?v=G8dUXc8GhoU
https://www.youtube.com/watch?v=mEAN5A_zw8U
https://files.eric.ed.gov/fulltext/EJ1186517.pdf
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Retrospective check on leadership values practiced 

(360 degree analysis involving teachers, parents, students, SMC members, education 
officers, self) 

Values 
demonstrated 
during the year 

How was the 
value 
demonstrated 

Self-
Assessment 

Feedback from 
teachers 

Feedback from 
parents 

Feedback from 
students 

Feedback from SMC 
members/ other 
officials 

Open 
communication 

      

Open-
mindedness 

      

Fair and just       

Integrity       

Compassion and 
care 

      

Building trust       

Approachability       

Being a lifelong 
learner 

      

 

Key take away from learning the tasks and resources 

Do spend some time thinking of the learnings from the resources and tasks. 

1. 

2. 

3. 

4. 

5. 

 

 

 

 

 



http://www.learnalberta.ca/content/mewa/html/assessment/checklists.html
https://facultyinnovate.utexas.edu/sites/default/files/build-rubric.pdf
https://www.dickinsonstate.edu/Assets/uploads/files/departments/teachered/DSU%20Lesson%20Observation%20Rubric%20-%2005-12-2017.pdf
https://www.dickinsonstate.edu/Assets/uploads/files/departments/teachered/DSU%20Lesson%20Observation%20Rubric%20-%2005-12-2017.pdf


https://blog.irisconnect.com/us/community/blog/8-tips-for-effective-observation-feedback
https://edpolicy.stanford.edu/sites/default/files/NEPPeerObsFeedbackProtocol.pdf
https://www.prodigygame.com/main-en/blog/teacher-goals








https://www.youtube.com/watch?v=A8mXcWtVWnM&feature=youtu.be
https://www.open.edu/openlearncreate/pluginfile.php/135980/mod_resource/content/5/SL08_AIE_Final.pdf
https://www.open.edu/openlearncreate/pluginfile.php/135980/mod_resource/content/5/SL08_AIE_Final.pdf
https://www.youtube.com/watch?v=c4oYHLFMfGA


https://www.teachers.ab.ca/For%20Members/ProfessionalGrowth/Section%203/Pages/Professional%20Development%20Activities%20for%20Teachers.aspx
https://www.teachers.ab.ca/For%20Members/ProfessionalGrowth/Section%203/Pages/Professional%20Development%20Activities%20for%20Teachers.aspx
https://www.edgepointlearning.com/blog/how-to-create-your-custom-elearning-course-with-25-free-tools/
https://www.edgepointlearning.com/blog/how-to-create-your-custom-elearning-course-with-25-free-tools/




https://www.cambridge-community.org.uk/professional-development/gswrp/index.html#:~:text=Reflective%20practice%20is%20'learning%20through,your%20students%20make%20maximum%20progress.
https://www.cambridge-community.org.uk/professional-development/gswrp/index.html#:~:text=Reflective%20practice%20is%20'learning%20through,your%20students%20make%20maximum%20progress.
https://www.cambridge-community.org.uk/professional-development/gswrp/index.html#:~:text=Reflective%20practice%20is%20'learning%20through,your%20students%20make%20maximum%20progress.
https://www.kdp.org/resources/pdf/careercenter/Skills_and_Capabilities.pdf


https://prizmah.org/action-research-method-improving-teaching-and-developing-school-culture
https://www.thecreativeeducator.com/v07/articles/Embracing_Action_Research
https://www.questia.com/library/119456942/guiding-school-improvement-with-action-research
http://www.ascd.org/publications/educational-leadership/oct16/vol74/num02/How-Principals-Spark-Engagement.aspx
http://www.ascd.org/publications/educational-leadership/oct16/vol74/num02/How-Principals-Spark-Engagement.aspx




http://www.teacherplus.org/whats-all-the-fuss-about-innovation-in-education/
https://www.youtube.com/watch?v=-VdNE3z13Ws
https://yourstory.com/2017/08/innovative-education-india?utm_pageloadtype=scroll




https://www.youtube.com/watch?v=OkErFdFO7JU
http://www.businessworld.in/article/Think-Global-Act-Local-Ignite-A-Culture-Of-Innovation-In-Indian-Schools-/03-12-2019-179718/
http://www.businessworld.in/article/Think-Global-Act-Local-Ignite-A-Culture-Of-Innovation-In-Indian-Schools-/03-12-2019-179718/
https://www.edarabia.com/how-cultivate-culture-innovation-schools/
https://www.linkedin.com/pulse/innovation-schools-captain-dr-dinisha-bhardwaj-singh/




https://www.brookings.edu/blog/education-plus-development/2019/09/19/how-innovations-in-teaching-and-learning-help-education-leapfrog/
https://www.brookings.edu/blog/education-plus-development/2019/09/19/how-innovations-in-teaching-and-learning-help-education-leapfrog/
http://bweducation.businessworld.in/article/How-Technology-And-Innovation-Are-Transforming-Education-Paradigm-In-India-/20-04-2020-189663/
http://bweducation.businessworld.in/article/How-Technology-And-Innovation-Are-Transforming-Education-Paradigm-In-India-/20-04-2020-189663/
https://fedena.com/blog/2019/02/innovative-methods-of-teaching-strategies-that-will-help-every-teacher-in-the-classroom.html
https://fedena.com/blog/2019/02/innovative-methods-of-teaching-strategies-that-will-help-every-teacher-in-the-classroom.html
https://core.ac.uk/download/pdf/27256597.pdf


https://joanganzcooneycenter.org/wp-content/uploads/2010/03/cooney_apple_whitepaper_jp10_23_09_1_.pdf
https://joanganzcooneycenter.org/wp-content/uploads/2010/03/cooney_apple_whitepaper_jp10_23_09_1_.pdf
https://www.gettingsmart.com/2017/10/5-tech-free-classroom-innovations/
https://www.forbes.com/sites/robynshulman/2018/11/19/10-ways-educators-can-make-classrooms-more-innovative/#60f702dd7f87
https://www.forbes.com/sites/robynshulman/2018/11/19/10-ways-educators-can-make-classrooms-more-innovative/#60f702dd7f87


https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://people.utm.my/fatima/innovation-and-creativity-in-teaching-and-learning-approach/
https://philmckinney.com/innovation-classroom-education-needs-innovative/
https://drive.google.com/file/d/1-_6rfXnX4uLva_qSKogRW-tt2NqxfR1X/view?usp=sharing
https://drive.google.com/file/d/1tFhHez5O1uxgx23wGHqbgZqmtqa5Le-C/view?usp=sharing
https://drive.google.com/file/d/1c-HvoMsSLgvb0as_oIK54oWCBa4g8T8J/view?usp=sharing






https://www.youtube.com/watch?v=Vpq09eY4pZo
https://www.youtube.com/watch?v=mqzg64U5Fhw


https://research.acer.edu.au/cgi/viewcontent.cgi?article=1006&context=research_conference_2007
https://research.acer.edu.au/cgi/viewcontent.cgi?article=1006&context=research_conference_2007
https://www.youtube.com/watch?v=azf2UP9_vnY
https://www.youtube.com/watch?v=ixRBjEW_sFs
https://www.youtube.com/watch?v=Kux52lY3Pek
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Areas of indirect intervention 
of the principals for 
improving student learning  

 Through whom is 
the indirect 
intervention 
mediated?  

How does 
mediation 
take place?  

Reason for mediation 
through a person / 
process by the 
principal   

    

    

    

Demonstrate the nuances of mediated effect through a role play using one of the areas 

identified. Also use the results of these activities to sensitise the Educators 

(Principals/Teachers). Specifically, Educators have to ponder over situations where students 

have influenced their leadership practices first, even before they thought of making changes in 

the school.   

Task 3  

On the basis of the understanding that you developed while doing Task 2, answer the following 

questions:   

 How does mediated effect of principal hasten the process of leading teaching-

learning process in the school?  

 Why should principal directly lead the Teaching-Learning process in the school? 

What are the advantages and challenges?    

 Task 4  

The Experiential Classroom  

After watching the video on Experiential Learning, it is suggested for the principal to undertake 

the following task. Once every week or every month, the Pedagogical Leader / the principal 

must organize the Experiential Classroom. Experiential Classroom is a simulation of a 

Classroom setting that provides educators an opportunity to get together once in a week to 

participate and observe a real time lesson taught by a colleague. It is a space for collective 

thinking and reflection on school's pedagogical practices.  







https://ncert.nic.in/pdf/publication/journalsandperiodicals/indianeducationalreview/IER_July_17.pdf
https://tdtrust.org/2012/10/24/collaborative-lesson-planning/
https://www.youtube.com/watch?v=oWKxmQDi5hU




https://www.youtube.com/watch?v=UzRe36gHBeo&t=4s










https://youtu.be/oK3bjjq1VxE
https://www.youtube.com/watch?v=cgrfiPvwDBw&t=20s
https://www.youtube.com/watch?v=usbud9ZFaEA&t=46s
https://learningportal.iiep.unesco.org/en/issue-briefs/monitor-learning/using-data-to-improve-the-quality-of-education
https://learningportal.iiep.unesco.org/en/issue-briefs/monitor-learning/using-data-to-improve-the-quality-of-education
http://www.ascd.org/publications/educational-leadership/feb03/vol60/num05/How-Classroom-Assessments-Improve-Learning.aspx/
http://www.ascd.org/publications/educational-leadership/feb03/vol60/num05/How-Classroom-Assessments-Improve-Learning.aspx/
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Task 2  

Consider the school results obtained in classes X and XII during CBSE board examination for 

three continuous years as the data. Similarly, consider the data related to infrastructure 

development, outcomes in sports arena, work with CWSN (Children With Special Needs), 

Creating entrepreneurial mindsets, Students choosing higher education option on basis of their 

aptitude and strength, teacher professional development programs undertaken, outcomes of 

PTA meetings and SMC meetings, policies and directives from CBSE board in these years. 

Find out the influence of these on the changes that your school has witnessed and how it has 

influenced student outcomes in the last three years. Present your findings. 

 
Key take away from engaging with tasks and resources  
 
Do spend some time thinking of the learnings from the resources and tasks.  

1.  

2.  

3.  

4.  

5.  

 

Assessment of the Teaching Learning Process at school 

It is important to assess the teaching learning process at school to receive valuable feedback in 

order to improve the student learning and modify instruction. Depending upon your need and 

context, device a checklist or a suitable assessment tool to evaluate and assess the Teaching-

Learning process at your school. You may use the following to bring about a transformation: 

 

 

 

Transforming 
Teaching and 
Learning 

Expect high quality teaching and learning 

Create a culture of joyful learning 

Encourage teachers to facilitate student learning and develop 21st century 
skills 

Ensure all learners engage in rigorous, relevant and student-centered 
learning experiences 

Observe teaching practice and provide actionable feedback for 
professional learning 





http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/The-Trust-Factor.aspx#:~:text=Principals%20can%20also%20build%20trust,to%20show%20compassion%20as%20well
http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/The-Trust-Factor.aspx#:~:text=Principals%20can%20also%20build%20trust,to%20show%20compassion%20as%20well
http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/The-Trust-Factor.aspx#:~:text=Principals%20can%20also%20build%20trust,to%20show%20compassion%20as%20well
https://principalsdesk.org/2017/12/04/5-ways-principals-can-build-trust/
https://learningforward.org/journal/december-2018-volume-39-no-6/lets-get-specific-about-how-leaders-can-build-trust/
https://learningforward.org/journal/december-2018-volume-39-no-6/lets-get-specific-about-how-leaders-can-build-trust/
https://www.franklincovey.com/the-7-habits/habit-5.html
https://www.thomascmurray.com/blog/communitytrust
https://www.eschoolnews.com/2017/11/20/hey-educators-trustworthy-take/
https://educationnorthwest.org/sites/default/files/trust.pdf




https://www.thebalancecareers.com/open-door-policy-1918203
https://www.insperity.com/blog/3-easy-steps-establishing-open-door-policy-really-works/
https://www.thoughtco.com/draft-effective-policy-and-procedures-3194570




https://thelearnersway.net/ideas/2016/10/23/questions-at-the-heart-of-learning
https://youtu.be/NHX2GH57qFU
https://www.kqed.org/mindshift/51580/four-inquiry-qualities-at-the-heart-of-student-centered-teaching
https://www.kqed.org/mindshift/51580/four-inquiry-qualities-at-the-heart-of-student-centered-teaching
https://www.edutopia.org/blog/8-pathways-every-students-success-marilyn-price-mitchell
https://www.edutopia.org/discussion/learning-learning-about-learning-through-heart-equity-our-schools
https://www.edutopia.org/discussion/learning-learning-about-learning-through-heart-equity-our-schools




https://www.edutopia.org/discussion/developing-growth-mindset-teachers-and-staff
https://thehighlyeffectiveteacher.com/what-does-it-mean-to-have-high-expectations-for-your-students/
https://thehighlyeffectiveteacher.com/what-does-it-mean-to-have-high-expectations-for-your-students/
http://cbseacademic.nic.in/web_material/Manuals/21st_Century_Skill_Handbook.pdf




https://www.turnitin.com/blog/three-ways-to-engage-families-in-student-learning
https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/


https://www.nationalnumeracy.org.uk/sites/default/files/the_impact_of_parental_involvement.pdf




https://www.researchgate.net/publication/252704856_Developing_Inclusive_Schools_implications_for_leadership
https://www.researchgate.net/publication/252704856_Developing_Inclusive_Schools_implications_for_leadership
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It could be resistance of some teachers to accept children with special needs/ diverse socio-

cultural background in class. It may be bias/ prejudice or may result from fear that having a 

diverse learning group may adversely impact the academic result. In some cases, the hostility 

maybe the result of feeling of incompetence/ skill deficit or a resistance to change.   

Step 4: Formulate policies and guidelines that support inclusion   

Align the vision, mission and philosophy to inclusive values of school. The environment of 

school promotes acceptance and commitment to enhance learning outcomes of all learners.  

Step 5: Communicate   

Share your views with teachers, parents and community members. Address their fears and 

prejudices. Involve students and teachers in creating awareness about the inclusive 

philosophy of school. Be accountable and reflect the vision of the school through your 

actions & decisions.  

Key take away from engaging with tasks and resources  
 
Do spend some time thinking of the learnings from the resources and tasks.  

1.  

2.  

3.  

4.  

5.  

 
Actionable 2: Formulating inclusive policies and structures  
 
The school policies and guidelines should support inclusion and these policies must align with 

the various provisions of State/ Education Boards/ and statutory laws. It requires creating a 

culture shared by all stakeholders that promotes acceptance and shows commitment to provide 

equal access to educational opportunities to all learners with differing abilities and socio-

economic backgrounds. The academic planning and lesson designs also undergo a paradigm 

shift and are not limited to grade level, unidimensional lesson plans rather innovative lesson 

designs, multi-level instructions catering to multi-ability groups and adapted curricular goals 

are the norm, trying out different ways of including a wide range of learners. 

 
Deepen your Understanding  

[BIC Layer 2 _ 2]   Tips on Creating An Inclusive School and Why it Matters by  
    Team XQ  



https://xqsuperschool.org/blog/tips-on-creating-an-inclusive-school-and-why-it-matters/
http://www.wholeschooling.net/WS/WSPress/Key%20elements%20incl%20schl.pdf


https://ncert.nic.in/pdf/publication/otherpublications/COVER.pdf
http://www.disabilityaffairs.gov.in/content/page/acts.php
http://cbse.nic.in/newsite/attach/PWD%20NOTIFICATION.pdf
http://cbse.nic.in/newsite/attach/NOTIFICATION%2001-02-2018.pdf
https://cbse.nic.in/newsite/circulars/2018/Exemptions_concessions%20for%20PWD.pdf
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b. Children with sensory impairments  

c. Children with behavior and emotional problems  

d. Children with Physical disabilities  

The presentation should focus on the special educational needs of each category of students 

and teaching strategies to be adopted to accommodate them.  

 

Task 2   

Refer to resources 2 & 3 and apply them to understand the various provisions & exemptions 

provided to children with special needs. The participants should work in groups to give a 

presentation on the following:  

a. Various disabilities as per RPWD Act 2016  

b. Various provisions & exemptions and concessions provided to children with special  

needs by CBSE as per circulars referred to above.        

  
Key take away from engaging with tasks and resources  

Do spend some time thinking of the learnings from the resources and tasks.  

1.  

2.  

3.  

4.  

5.  

 
 
 Actionable 3: Adopting Inclusive teaching practices  

  
Inclusive teaching practices refer to strategies through which pedagogy, curriculum and 

assessment are designed and delivered to engage students in learning that is meaningful and 

relevant. There is no fixed one size fit all approach rather learning programs are flexible and 

activities are designed to meet the needs of a diverse group of learners. Students are provided 

opportunities to access the curriculum through a variety of activities keeping in mind their 

individual needs, learning styles, abilities, strengths and weaknesses. Teachers regularly review 

the learning outcomes of students and modify classroom instruction to support curricular goals 

of students. Teachers collaborate to diversify instruction, deliver content and assess student 

performance.    

 



https://education.wm.edu/centers/ttac/resources/articles/inclusion/effectiveteach/
https://ncert.nic.in/pdf/publication/otherpublications/SpecialNeeds.pdf
https://ncert.nic.in/pdf/publication/otherpublications/tiicsnups101.pdf




https://www.youtube.com/watch?v=MGPDqzhjtj0
https://stanfield.com/11-strategies-promote-inclusion-in-the-classroom/
http://studentservices.ednet.ns.ca/sites/default/files/inclusion.pdf






https://www.youtube.com/watch?v=mqzg64U5Fhw
https://www.communicationtheory.org/the-johari-window-model/#:~:text=The%20Johari%20window%20model%20is,four%20quadrants%20or%20window%20pane
https://www.communicationtheory.org/the-johari-window-model/#:~:text=The%20Johari%20window%20model%20is,four%20quadrants%20or%20window%20pane
https://www.communicationtheory.org/the-johari-window-model/#:~:text=The%20Johari%20window%20model%20is,four%20quadrants%20or%20window%20pane
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Area to improve  Current 
performance level 

Target 
performance level  

What actions do I 
need to take to 
bridge the gap?  

How will I know 
that I am 
successful?  

     

     

 
Key take away from engaging with tasks and resources  
 
Do spend some time thinking of the learnings from the resources and tasks.  

1.  

2.  

3.  

4.  

5.  
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Annexure: List of Resources 

Resources for Part 1: Concept of School Leadership  

S.No Title of the PDF resource / the weblink Tutorial Code 

1 Effect of School leadership on Student Learning by 
 Dr. N. Mythili  
https://www.youtube.com/watch?v=mqzg64U5Fhw 
 

 

 

[CSL_ Part 1_1] 
2 School Heads as Academic Leaders 

https://www.youtube.com/watch?v=NZ8NOLIz_EU 

 

Resources for Layer 1: Setting a Direction for School Improvement and 
Student Learning 

Descriptor 1.1: Creating a Vision for the School 

S.No Title of the PDF resource / the weblink Tutorial Code 

1 Visioning for Education by Gijubai Badheka 

https://www.youtube.com/watch?v=RcJp5UnsnGs   

[CVS Layer 1_1]  

2 How to Write a Vision Statement by Help Your NGO.com  
https://www.youtube.com/watch?v=J84eG8KjO_I  

[CVS Layer 1_2]  

3 How to write a vision statement by Bernd Geroop  
https://www.youtube.com/watch?v=6KPtVcU7nSs  

[CVS Layer 1_3]  

4 School Mission Statements: The 2020 Guide [+ 6 Writing Tips] 

https://www.prodigygame.com/main-en/blog/school-mission-
statements 

[CVS Layer 1_4]  

5 Chapter 2. Developing a Vision and a Mission of How to Help 
Your School Thrive Without Breaking the Bank  by John G. 
Gabriel and Paul C. Farmer   

http://www.ascd.org/publications/books/107042/chapters/devel
oping-a-vision-and-a-mission.aspx 

[CVS Layer 1_5]  

6 Video - Great Leaders Inspire Action by Simon Sinek 

https://www.youtube.com/watch?v=qp0HIF3SfI4 

[CVS Layer 1_6] 

 

Descriptor 1.2: Building a Shared Vision 

S.No Title of the PDF resource / the weblink Tutorial Code 

1 Video - Shared Vision by Peter Senge 

https://www.youtube.com/watch?v=IyESvprvRbI 

[BSV Layer 1_1]  
 

https://www.youtube.com/watch?v=mqzg64U5Fhw
https://www.youtube.com/watch?v=NZ8NOLIz_EU
https://www.youtube.com/watch?v=RcJp5UnsnGs
https://www.youtube.com/watch?v=J84eG8KjO_I
https://www.youtube.com/watch?v=6KPtVcU7nSs
https://www.prodigygame.com/main-en/blog/school-mission-statements
https://www.prodigygame.com/main-en/blog/school-mission-statements
http://www.ascd.org/publications/books/107042/chapters/developing-a-vision-and-a-mission.aspx
http://www.ascd.org/publications/books/107042/chapters/developing-a-vision-and-a-mission.aspx
https://www.youtube.com/watch?v=qp0HIF3SfI4
https://www.youtube.com/watch?v=IyESvprvRbI


http://www.ascd.org/publications/books/195188/chapters/Shared-Vision.aspx
http://www.ascd.org/publications/books/195188/chapters/Shared-Vision.aspx
https://www.youtube.com/watch?v=9dLKZZN5tSo
https://www.youtube.com/watch?v=g_Xm5IljYKQ
https://www.youtube.com/watch?v=1-SvuFIQjK8
http://www.huronhs.com/Downloads/smart-goals.pdf
https://www.youtube.com/watch?v=aOnN1iVGMO4
mailto:mhornyak@uwf.edu
https://www.youtube.com/watch?v=rUkDM_mRtIk
https://www.youtube.com/watch?v=KnCqR2yUXoU


https://www.youtube.com/watch?v=GwDmZCN0lb4
https://www.youtube.com/watch?v=F7XF6jMsaP0
https://www.youtube.com/watch?v=F7XF6jMsaP0
https://www.youtube.com/watch?v=G8dUXc8GhoU
https://www.youtube.com/watch?v=mEAN5A_zw8U
about:blank


http://www.learnalberta.ca/content/mewa/html/assessment/checklists.html
http://www.learnalberta.ca/content/mewa/html/assessment/checklists.html
https://facultyinnovate.utexas.edu/sites/default/files/build-rubric.pdf
https://facultyinnovate.utexas.edu/sites/default/files/build-rubric.pdf
https://www.dickinsonstate.edu/Assets/uploads/files/departments/teachered/DSU%20Lesson%20Observation%20Rubric%20-%2005-12-2017.pdf
https://www.dickinsonstate.edu/Assets/uploads/files/departments/teachered/DSU%20Lesson%20Observation%20Rubric%20-%2005-12-2017.pdf
https://www.dickinsonstate.edu/Assets/uploads/files/departments/teachered/DSU%20Lesson%20Observation%20Rubric%20-%2005-12-2017.pdf
https://blog.irisconnect.com/us/community/blog/8-tips-for-effective-observation-feedback
https://blog.irisconnect.com/us/community/blog/8-tips-for-effective-observation-feedback
https://edpolicy.stanford.edu/sites/default/files/NEPPeerObsFeedbackProtocol.pdf
https://edpolicy.stanford.edu/sites/default/files/NEPPeerObsFeedbackProtocol.pdf
https://www.prodigygame.com/main-en/blog/teacher-goals
https://www.youtube.com/watch?v=A8mXcWtVWnM&feature=youtu.be
https://www.youtube.com/watch?v=A8mXcWtVWnM&feature=youtu.be
https://www.open.edu/openlearncreate/pluginfile.php/135980/mod_resource/content/5/SL08_AIE_Final.pdf
https://www.open.edu/openlearncreate/pluginfile.php/135980/mod_resource/content/5/SL08_AIE_Final.pdf
https://www.youtube.com/watch?v=c4oYHLFMfGA
https://www.teachers.ab.ca/For%20Members/ProfessionalGrowth/Section%203/Pages/Professional%20Development%20Activities%20for%20Teachers.aspx
https://www.teachers.ab.ca/For%20Members/ProfessionalGrowth/Section%203/Pages/Professional%20Development%20Activities%20for%20Teachers.aspx
https://www.teachers.ab.ca/For%20Members/ProfessionalGrowth/Section%203/Pages/Professional%20Development%20Activities%20for%20Teachers.aspx


https://www.edgepointlearning.com/blog/how-to-create-your-custom-elearning-course-with-25-free-tools/
https://www.edgepointlearning.com/blog/how-to-create-your-custom-elearning-course-with-25-free-tools/
https://www.cambridge-community.org.uk/professional-development/gswrp/index.html#:~:text=Reflective%20practice%20is%20'learning%20through,your%20students%20make%20maximum%20progress
https://www.cambridge-community.org.uk/professional-development/gswrp/index.html#:~:text=Reflective%20practice%20is%20'learning%20through,your%20students%20make%20maximum%20progress
https://www.cambridge-community.org.uk/professional-development/gswrp/index.html#:~:text=Reflective%20practice%20is%20'learning%20through,your%20students%20make%20maximum%20progress
https://www.cambridge-community.org.uk/professional-development/gswrp/index.html#:~:text=Reflective%20practice%20is%20'learning%20through,your%20students%20make%20maximum%20progress
https://www.kdp.org/resources/pdf/careercenter/Skills_and_Capabilities.pdf
https://www.kdp.org/resources/pdf/careercenter/Skills_and_Capabilities.pdf
https://prizmah.org/action-research-method-improving-teaching-and-developing-school-culture
https://prizmah.org/action-research-method-improving-teaching-and-developing-school-culture
https://www.thecreativeeducator.com/v07/articles/Embracing_Action_Research
https://www.thecreativeeducator.com/v07/articles/Embracing_Action_Research
https://www.questia.com/library/119456942/guiding-school-improvement-with-action-research
https://www.questia.com/library/119456942/guiding-school-improvement-with-action-research
http://www.ascd.org/publications/educational-leadership/oct16/vol74/num02/How-Principals-Spark-Engagement.aspx
http://www.ascd.org/publications/educational-leadership/oct16/vol74/num02/How-Principals-Spark-Engagement.aspx
http://www.ascd.org/publications/educational-leadership/oct16/vol74/num02/How-Principals-Spark-Engagement.aspx
http://www.teacherplus.org/whats-all-the-fuss-about-innovation-in-education/
http://www.teacherplus.org/whats-all-the-fuss-about-innovation-in-education/
https://www.youtube.com/watch?v=-VdNE3z13Ws


https://yourstory.com/2017/08/innovative-education-india?utm_pageloadtype=scroll
https://yourstory.com/2017/08/innovative-education-india?utm_pageloadtype=scroll
https://www.youtube.com/watch?v=OkErFdFO7JU
http://www.businessworld.in/article/Think-Global-Act-Local-Ignite-A-Culture-Of-Innovation-In-Indian-Schools-/03-12-2019-179718/
http://www.businessworld.in/article/Think-Global-Act-Local-Ignite-A-Culture-Of-Innovation-In-Indian-Schools-/03-12-2019-179718/
https://www.edarabia.com/how-cultivate-culture-innovation-schools/
https://www.edarabia.com/how-cultivate-culture-innovation-schools/
https://www.edarabia.com/how-cultivate-culture-innovation-schools/
https://www.linkedin.com/pulse/innovation-schools-captain-dr-dinisha-bhardwaj-singh/
https://www.linkedin.com/pulse/innovation-schools-captain-dr-dinisha-bhardwaj-singh/
https://www.brookings.edu/blog/education-plus-development/2019/09/19/how-innovations-in-teaching-and-learning-help-education-leapfrog/
https://www.brookings.edu/blog/education-plus-development/2019/09/19/how-innovations-in-teaching-and-learning-help-education-leapfrog/
https://www.brookings.edu/blog/education-plus-development/2019/09/19/how-innovations-in-teaching-and-learning-help-education-leapfrog/
http://bweducation.businessworld.in/article/How-Technology-And-Innovation-Are-Transforming-Education-Paradigm-In-India-/20-04-2020-189663/
http://bweducation.businessworld.in/article/How-Technology-And-Innovation-Are-Transforming-Education-Paradigm-In-India-/20-04-2020-189663/
http://bweducation.businessworld.in/article/How-Technology-And-Innovation-Are-Transforming-Education-Paradigm-In-India-/20-04-2020-189663/
https://fedena.com/blog/2019/02/innovative-methods-of-teaching-strategies-that-will-help-every-teacher-in-the-classroom.html
https://fedena.com/blog/2019/02/innovative-methods-of-teaching-strategies-that-will-help-every-teacher-in-the-classroom.html
https://core.ac.uk/download/pdf/27256597.pdf


https://joanganzcooneycenter.org/wp-content/uploads/2010/03/cooney_apple_whitepaper_jp10_23_09_1_.pdf
https://joanganzcooneycenter.org/wp-content/uploads/2010/03/cooney_apple_whitepaper_jp10_23_09_1_.pdf
https://joanganzcooneycenter.org/wp-content/uploads/2010/03/cooney_apple_whitepaper_jp10_23_09_1_.pdf
https://www.gettingsmart.com/2017/10/5-tech-free-classroom-innovations/
https://www.gettingsmart.com/2017/10/5-tech-free-classroom-innovations/
https://www.forbes.com/sites/robynshulman/2018/11/19/10-ways-educators-can-make-classrooms-more-innovative/#60f702dd7f87
https://www.forbes.com/sites/robynshulman/2018/11/19/10-ways-educators-can-make-classrooms-more-innovative/#60f702dd7f87
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/876/Innovative-Teaching-Strategies-that-Improve-Student-Engagement.aspx
https://people.utm.my/fatima/innovation-and-creativity-in-teaching-and-learning-approach/
https://people.utm.my/fatima/innovation-and-creativity-in-teaching-and-learning-approach/
https://philmckinney.com/innovation-classroom-education-needs-innovative/
https://philmckinney.com/innovation-classroom-education-needs-innovative/
https://drive.google.com/file/d/1-_6rfXnX4uLva_qSKogRW-tt2NqxfR1X/view?usp=sharing
https://drive.google.com/file/d/1-_6rfXnX4uLva_qSKogRW-tt2NqxfR1X/view?usp=sharing
https://drive.google.com/file/d/1tFhHez5O1uxgx23wGHqbgZqmtqa5Le-C/view?usp=sharing
https://drive.google.com/file/d/1tFhHez5O1uxgx23wGHqbgZqmtqa5Le-C/view?usp=sharing


https://drive.google.com/file/d/1c-HvoMsSLgvb0as_oIK54oWCBa4g8T8J/view?usp=sharing
https://drive.google.com/file/d/1c-HvoMsSLgvb0as_oIK54oWCBa4g8T8J/view?usp=sharing
https://www.youtube.com/watch?v=Vpq09eY4pZo
https://www.youtube.com/watch?v=mqzg64U5Fhw
https://research.acer.edu.au/cgi/viewcontent.cgi?article=1006&context=research_conference_2007
https://research.acer.edu.au/cgi/viewcontent.cgi?article=1006&context=research_conference_2007
https://www.youtube.com/watch?v=azf2UP9_vnY
https://www.youtube.com/watch?v=ixRBjEW_sFs
https://www.youtube.com/watch?v=Kux52lY3Pek
https://ncert.nic.in/pdf/publication/journalsandperiodicals/indianeducationalreview/IER_July_17.pdf
https://ncert.nic.in/pdf/publication/journalsandperiodicals/indianeducationalreview/IER_July_17.pdf
https://tdtrust.org/2012/10/24/collaborative-lesson-planning/
about:blank
https://www.youtube.com/watch?v=UzRe36gHBeo&t=4s


https://youtu.be/oK3bjjq1VxE
https://www.youtube.com/watch?v=cgrfiPvwDBw&t=20s
https://www.youtube.com/watch?v=usbud9ZFaEA&t=46s
https://learningportal.iiep.unesco.org/en/issue-briefs/monitor-learning/using-data-to-improve-the-quality-of-education
https://learningportal.iiep.unesco.org/en/issue-briefs/monitor-learning/using-data-to-improve-the-quality-of-education
http://www.ascd.org/publications/educational-leadership/feb03/vol60/num05/How-Classroom-Assessments-Improve-Learning.aspx/
http://www.ascd.org/publications/educational-leadership/feb03/vol60/num05/How-Classroom-Assessments-Improve-Learning.aspx/
http://www.ascd.org/publications/educational-leadership/feb03/vol60/num05/How-Classroom-Assessments-Improve-Learning.aspx/
http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/The-Trust-Factor.aspx#:~:text=Principals%20can%20also%20build%20trust,to%20show%20compassion%20as%20well
http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/The-Trust-Factor.aspx#:~:text=Principals%20can%20also%20build%20trust,to%20show%20compassion%20as%20well
http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/The-Trust-Factor.aspx#:~:text=Principals%20can%20also%20build%20trust,to%20show%20compassion%20as%20well
http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/The-Trust-Factor.aspx#:~:text=Principals%20can%20also%20build%20trust,to%20show%20compassion%20as%20well
https://principalsdesk.org/2017/12/04/5-ways-principals-can-build-trust/
https://principalsdesk.org/2017/12/04/5-ways-principals-can-build-trust/
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3  VOICES - Let's get specific about how leaders can build trust by The 
Learning Professional, a journal of the Learning Forward, December 
2018, Volume 39, No:6 

https://learningforward.org/journal/december-2018-volume-39-no-
6/lets-get-specific-about-how-leaders-can-build-trust/  

[DLC Layer 2_3]  

4  Habit 5: Seek First to understand, Then to be Understood  

https://www.franklincovey.com/the-7-habits/habit-5.html   

[DLC Layer 2_4]  

5  7 Ways to Build Trust with your Community by Thomas C. Murray  

https://www.thomascmurray.com/blog/communitytrust  

[DLC Layer 2_5]  

6  4 vital signs for identifying and assessing trust in schools by Jennifer 
Abraham  

https://www.eschoolnews.com/2017/11/20/hey-educators-trustworthy-
take/  

[DLC Layer 2_6]  

7  Building Trusting Relationships for School Improvement: Implications 
for Principals and Teachers by Northwest Regional Educational 
Laboratory  

https://educationnorthwest.org/sites/default/files/trust.pdf  

[DLC Layer 2_7]  

8  Open Door Policy by Susan M. Heathfield 

https://www.thebalancecareers.com/open-door-policy-1918203   

[DLC Layer 2_8]  

9  3 Steps to Establishing an Open Door Policy that Really Works by 
Abe Turner 

https://www.insperity.com/blog/3-easy-steps-establishing-open-door-
policy-really-works/  

[DLC Layer 2_9]  

10  5 Tips for Writing Meaningful Policy and Procedures for Schools by 
Derick Meador  

https://www.thoughtco.com/draft-effective-policy-and-procedures-
3194570  

[DLC Layer 
2_10]  

  

11  Questions at the heart of learning by Nigel Coutts  

https://thelearnersway.net/ideas/2016/10/23/questions-at-the-heart-of-
learning   

[DLC Layer 
2_11]  

12  Video - The Heart of Learning: Compassion, Resilience and Academic 
Success by Washington Office of Public Instruction & Western 
Washington University  

https://youtu.be/NHX2GH57qFU  

[DLC Layer 
2_12]  

  

13  Four Inquiry Qualities At The Heart of Student-Centered Teaching by 
Mindshift, a podcast of KQED   

https://www.kqed.org/mindshift/51580/four-inquiry-qualities-at-the-
heart-of-student-centered-teaching  

[DLC Layer 
2_13]  

https://learningforward.org/journal/december-2018-volume-39-no-6/lets-get-specific-about-how-leaders-can-build-trust/
https://learningforward.org/journal/december-2018-volume-39-no-6/lets-get-specific-about-how-leaders-can-build-trust/
https://www.franklincovey.com/the-7-habits/habit-5.html
https://www.thomascmurray.com/blog/communitytrust
https://www.eschoolnews.com/2017/11/20/hey-educators-trustworthy-take/
https://www.eschoolnews.com/2017/11/20/hey-educators-trustworthy-take/
https://educationnorthwest.org/sites/default/files/trust.pdf
https://www.thebalancecareers.com/open-door-policy-1918203
https://www.insperity.com/blog/3-easy-steps-establishing-open-door-policy-really-works/
https://www.insperity.com/blog/3-easy-steps-establishing-open-door-policy-really-works/
https://www.thoughtco.com/draft-effective-policy-and-procedures-3194570
https://www.thoughtco.com/draft-effective-policy-and-procedures-3194570
https://thelearnersway.net/ideas/2016/10/23/questions-at-the-heart-of-learning
https://thelearnersway.net/ideas/2016/10/23/questions-at-the-heart-of-learning
https://youtu.be/NHX2GH57qFU
https://www.kqed.org/mindshift/51580/four-inquiry-qualities-at-the-heart-of-student-centered-teaching
https://www.kqed.org/mindshift/51580/four-inquiry-qualities-at-the-heart-of-student-centered-teaching


https://www.edutopia.org/blog/8-pathways-every-students-success-marilyn-price-mitchell
https://www.edutopia.org/blog/8-pathways-every-students-success-marilyn-price-mitchell
https://www.edutopia.org/discussion/learning-learning-about-learning-through-heart-equity-our-schools
https://www.edutopia.org/discussion/learning-learning-about-learning-through-heart-equity-our-schools
https://www.edutopia.org/discussion/developing-growth-mindset-teachers-and-staff
https://www.edutopia.org/discussion/developing-growth-mindset-teachers-and-staff
https://thehighlyeffectiveteacher.com/what-does-it-mean-to-have-high-expectations-for-your-students/
https://thehighlyeffectiveteacher.com/what-does-it-mean-to-have-high-expectations-for-your-students/
http://cbseacademic.nic.in/web_material/Manuals/21st_Century_Skill_Handbook.pdf
http://cbseacademic.nic.in/web_material/Manuals/21st_Century_Skill_Handbook.pdf
https://www.turnitin.com/blog/three-ways-to-engage-families-in-student-learning
https://www.turnitin.com/blog/three-ways-to-engage-families-in-student-learning
https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/
https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/
https://www.nationalnumeracy.org.uk/sites/default/files/the_impact_of_parental_involvement.pdf
https://www.nationalnumeracy.org.uk/sites/default/files/the_impact_of_parental_involvement.pdf
https://www.researchgate.net/publication/252704856_Developing_Inclusive_Schools_implications_for_leadership
https://www.researchgate.net/publication/252704856_Developing_Inclusive_Schools_implications_for_leadership


https://xqsuperschool.org/blog/tips-on-creating-an-inclusive-school-and-why-it-matters/
https://xqsuperschool.org/blog/tips-on-creating-an-inclusive-school-and-why-it-matters/
http://www.wholeschooling.net/WS/WSPress/Key%20elements%20incl%20schl.pdf
http://www.wholeschooling.net/WS/WSPress/Key%20elements%20incl%20schl.pdf
https://ncert.nic.in/pdf/publication/otherpublications/COVER.pdf
http://www.disabilityaffairs.gov.in/content/page/acts.php
https://cbse.nic.in/newsite/attach/PWD%20NOTIFICATION.pdf
https://cbse.nic.in/newsite/attach/NOTIFICATION%2001-02-2018.pdf
https://cbse.nic.in/newsite/attach/NOTIFICATION%2001-02-2018.pdf
https://cbse.nic.in/newsite/circulars/2018/Exemptions_concessions%20for%20PWD.pdf
https://cbse.nic.in/newsite/circulars/2018/Exemptions_concessions%20for%20PWD.pdf
https://education.wm.edu/centers/ttac/resources/articles/inclusion/effectiveteach/
https://education.wm.edu/centers/ttac/resources/articles/inclusion/effectiveteach/
https://ncert.nic.in/pdf/publication/otherpublications/SpecialNeeds.pdf
https://ncert.nic.in/pdf/publication/otherpublications/SpecialNeeds.pdf
https://ncert.nic.in/pdf/publication/otherpublications/tiicsnups101.pdf
https://ncert.nic.in/pdf/publication/otherpublications/tiicsnups101.pdf


https://www.youtube.com/watch?v=MGPDqzhjtj0
https://stanfield.com/11-strategies-promote-inclusion-in-the-classroom/
https://stanfield.com/11-strategies-promote-inclusion-in-the-classroom/
http://studentservices.ednet.ns.ca/sites/default/files/inclusion.pdf
https://www.communicationtheory.org/the-johari-window-model/#:~:text=The%20Johari%20window%20model%20is,four%20quadrants%20or%20window%20pane
https://www.communicationtheory.org/the-johari-window-model/#:~:text=The%20Johari%20window%20model%20is,four%20quadrants%20or%20window%20pane
https://www.communicationtheory.org/the-johari-window-model/#:~:text=The%20Johari%20window%20model%20is,four%20quadrants%20or%20window%20pane
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 Details of Resources for Part 1 

Concept of School Leadership in Indian Context  

DETAILS OF RESOURCES NO. OF RESOURCES 
Videos 2 

Case study  3 
Total Resources  5 

 
 

Details of Resources for Layer 1 
Setting a Direction for School Improvement and Student Learning 

 

Descriptor 1.1: Creating a Vision for the School (Resource code: CVS) 

DETAILS OF RESOURCES NO. OF RESOURCES 
 Videos  4 

Weblinks 2 
Total Resources  6 

    
Descriptor 1.2: Building a Shared Vision (Resource code: BSV) 

DETAILS OF RESOURCES NO. OF RESOURCES 
Videos 2 

Weblinks 1 
Total Resources  3 

  

Descriptor 1.3: Developing Smart Goals (Resource code: DSG) 

DETAILS OF RESOURCES NO. OF RESOURCES 
Videos 3 
PDFs 2 

Total Resources  5 
  

Descriptor 1.4: Developing a Personal Vision as a Principal (Resource code: DPV) 

DETAILS OF RESOURCES NO. OF RESOURCES 
Videos 2 
PDFs 1 

Weblinks 1 
Total Resources  4 
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Descriptor 2.5: Building Inclusive Culture (Resource code: BIC) 

DETAILS OF RESOURCES NO. OF RESOURCES 
Videos 1 
PDFs 9 

Weblinks 4 
Total Resources  14 

  

Descriptor 2.6: Becoming and Being a Self-Aware Leader (Resource code: BSL) 

DETAILS OF RESOURCES NO. OF RESOURCES 
Videos 1 

Weblinks 1 
Total Resources  2 
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Window for studying the Handbook on Pedagogical Leadership and Lunch break = 1300 to 1500 hrs. 
 Layer 1: Descriptor 5 1500 -1600 

hrs.   
Aligning personal beliefs to 
education system's values  

All actionable s related to aligning personal beliefs, 
school leadership values with education system's values  

Layer 1 consolidation 
Setting a direction for 
school Improvement 

1600-1615hrs  Consolidation and aligning of vision, 
goals and values for the school and 
significance of school leadership in it  

All descriptors of Layer 1 and linking it to school 
leadership concept & home Assignment on Layer 1: 
Personal development Plan (to put down initial thoughts) 

Layer 3: Assuring 
Student Learning 
(Conduct a panel 
discussion)                                       

1615-1730 
hrs. 

Different aspects of student learning 
mentioned in the handbook   

Attainment and progress across all school subjects; 
Acquiring 21 century learning Skills;  Personal, Social 
and Emotional Development; Strengthening Moral and 
ethical reasoning to gain internal consistency and 
intellectual conviction   

 
 
 
 
 
 
Day 3 

Reflection on day 2, 
assignments completed 
for day 1  

1030-1100 
hrs.  

Group assigned will reflect and discuss on previous day's sessions, assignments and key 
takeaways.  
 

An overview of Layer 2 
on practicing 
Pedagogical leadership  

1100-1115 
hrs.  

A bird's eye view of Layer 2 All 6 descriptors explained briefly and importance of 
layer 2 

A detailed exposition to 
Layer 2: Practicing 
Pedagogical leadership   

1115 -1300hrs  Descriptor 1: Engaging in Teacher 
Professional Development  

All Actionable-s related to Engaging in Teacher 
Professional Development as mentioned in Part 2 of the 
Handbook under descriptor 1 of layer 2 

Window for studying the Handbook on Pedagogical Leadership and Lunch break = 1300 to 1500 hrs. 
 Layer 2:  Practicing 

Pedagogical Leadership   
1500-1630 
hrs.  

Descriptor 2: Initiating innovations in 
schools  

All actionable-s related to Initiating innovations in 
schools  

Developing Annual 
Pedagogical Plan as 
given in Part 3 

1630-1730 
hrs. 

Introduction to Annual Pedagogical 
Plan & description of Steps 1 to 5  

Taking any one actionable from the Descriptor 1:  
Engaging in Teacher Professional Development   APP 
will be explained in detail using all the steps given in 
Part 3.   
Home assignment: Participants will be asked to complete 
this exercise considering any one sub actionable within 
the actionable chosen for remaining part of descriptor 1.  
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Similarly, any one actionable for Descriptor 2 on 
Innovations will be taken up and the process will be 
repeated.   

   
 
 
 
 
Day 4 

Reflection on Day 3, & 
assignment submission / 
presentation  

1030-1100 
hrs.  

Discussion and presentation on assignments given on day 3 by the assigned Group; key 
takeaways (10 minutes) 
Discussion on Annual Pedagogical Plan using descriptors of layer 2 covered on Day 3 
(20 minutes). Discussion  on the home assignment done on Annual Pedagogical Plan  

Layer 2:  Practicing 
Pedagogical leadership   

1100-1230hrs  Descriptor 3: Leading Teaching 
Learning Process  

All Actionable-s related to Leading Teaching Learning 
Process   

Developing Annual 
Pedagogical Plan given 
in Part 3 

1230-1300hrs Developing APP for Descriptor 3: 
Leading Teaching Learning Process  

Development of APP considering all 5 steps for any 
actionable of descriptor 3 by considering any one sub-
actionable. Remaining actionable-s in the descriptor will 
be done as home assignments  

Window for studying the Handbook on Pedagogical Leadership and lunch break = 1300 to 1500 hrs. 
 Layer 2:  Practicing 

Pedagogical leadership   
1500-1630hrs  Descriptor 4: Developing a Learning 

Culture  
All Actionable-s related to the descriptor 4 on 
Developing a Learning culture   

Developing Annual 
Pedagogical Plan given 
in Part 3 

1630-1700   
hrs. 

Developing APP for Descriptor 4: 
Developing a Learning Culture  

Development of APP considering all 5 steps for any 
actionable of descriptor 4 by considering any one sub-
actionable. Remaining actionable-s in the descriptor will 
be done as home assignments 

Annual Pedagogical Plan 
(continued) 

1700-1730 
hrs. 

Free flow of discussions on doubts raised for creating the Annual Pedagogical Plan for Descriptor 
3 and 4 of layer 2 covered so far in the sessions. Completing the 5 steps 
Take home assignments for the day and pre-session assignments for day 5. On this day, it is to be 
ensured that all steps are understood clearly by participants.  

 
 
 
 
 
Day 5 

Reflection on Day 4, 
assignment submission  

1030-1100 
hrs.  

The assigned group will present its reflection on the sessions held on day 4, assignments and   
key takeaways (10 minutes).  
Discussion and presentation of APP based on the home assignment done on day 4.  

Layer 2: Practicing 
Pedagogical leadership   

1100-1230hrs  Descriptor 5: Building an inclusive 
culture  

All Actionable-s related to Descriptor 5 on Building an 
Inclusive Culture   
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Developing Annual 
Pedagogical Plan  given 
in  Part 3 

1230-1300hrs Developing APP for Descriptor 5: 
Building an inclusive Culture  

 Steps related to descriptor 5 for constructing APP 

Window for studying the Handbook on Pedagogical Leadership and Lunch break = 1300 to 1500 hrs. 
 Layer 2:  Practicing 

Pedagogical leadership   
1500-1630hrs  Descriptor 6: Becoming and Being 

Self-Aware leader  
All actionable-s related to Becoming and being Self-
Aware leader  

Developing Annual 
Pedagogical Plan given 
in Part 3 

1630-1730hrs  Discussion, consolidation of Annual 
Pedagogical Plan by the groups  

Presentation of the entire Annual Pedagogical Plan 
constructed during the five-day workshop comprising of 
all descriptors by the groups. This session will be chaired 
by resource persons/ and other higher officials of the 
department of education   

   
Note: Resources suggested in the tutorials in the Part 4 of the handbook for all topics will be used to conduct the sessions.  

 
Methodology for conducting the session on Layer 3: Panel discussion on Assuring Student Learning  

A panel Discussion may be organised for which participants will be panelists. It will be moderated by a resource person. The four areas 
described in the layer 3 will be the topic for panel discussion. This will be assigned to participants who are identified one day before. They will 
prepare and present their views. This will be debated as whole group discussion as well involving the rest of the participants. So, the panel 
discussion has 4 rounds.  

 Round 1 (20 minutes): panelists will present their views on each aspect of student learning discussed in layer 3.  
 Rest of the participants will participate in the debate (20 minutes).  
 Round 2: panelists will present their views on each aspect of Layer 3 (20 minutes).   
 Rest of the participants will participate in the debate (20 minutes).  
 Rap up and conclusion by the moderator wherein resource persons may be called to give their expert opinion (if required).  
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